





PROFILE

Head Start is a Comprehensive child development program
that serves preschool children and their families. The overall
goal is to increase the school readiness of young children and
close the achievement gap between low- income and middle-
income children.

RECAP Head Start provides services in the areas of education,
health, dental, mental health, nutrition, and family engagement.
In addition, the individualized program is responsive to each
child’s developmental, ethnic, cultural, and linguistic heritage.

Our program serves 184 three- to five-year-old children at three
different locations. Each location offers a unique combination of
services and program times to meet the needs or enrolled
children and families.
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LOCATIONS

PORT JERVIS
56-58 (HURCH ST.
PORT JERVIS NY. 12771

SCOTCHTOWN
240 MIDLAND LAKES RD.
MIDDLETOWN. NY 10941

MIDDLETOWN
96 NORTH BEACON ST.
MIDDLETOWN. NY 10940







FINANCE

ANTICIPATED EXPENSES

Other
$273,222
Contractual
$153,372
Supplies
$42,767

Fringe
$266,400

ACTUAL EXPENSES AND UPDATES

$28,226

COLA

$93,515

Child and Adult
Care Food Program

(CACFP)

Actual Expenses

$198,548

Non Federal Match
Waiver

$20,057

ARP and CRRSA
funds to respond to
COVID 19

$2,833,061

Head Start Program
Operations

$583,964

Non-Federal Match

$22,278

Training and Technical
Assistanc

Personnel
$1,600,096

Personnel and Fringe $1,786,938 Non-Federal Match $394,609
Occupancy / Utilities/ Maintenance/ Insurance $298,118
m All Other Expenses $117,871 = Supplies $77,429
Child Transportation $107,737 Food $72,231 Training $28,271




CHILDREN AND FAMILIES
FAMILY SERVICES AND
ENGAGEMENT Wi

Family Workshops and Activities:

e Parent/Child Orientation and Phase In

e Dads take your child to school

e Get Acquainted/Introduction to Parent Committee and Policy Council -
Roles and Responsibilities

e Lead Poisoning Awareness and Zumba Presentation by OC Health
Department

e Fuel Fund/Weatherization by RECAP

e Coping with Stress by NY Project Hope

e Recruitment: Parents as Recruiters

e Building a Stronger Community (Community Assessment)

e Dental Awareness by SUNY Orange Dental Hygiene Students

e Learning about ACES and Resilience (Luisa Scott)

e Kindergarten Transition

* Financial Literacy (Bank of America)

» School Readiness Goals Presentation and Parent Feedback (Patricia
Arnold)

» Positive Solutions for Families (Parenting Classes)

e Save Time, Save Money, Eat Healthy (Cornell Cooperative Extension)



(HILDREN AND FAMILIES
FAMILY SERVICES AND ENGAGEMENT

SERVICES FAMILIES

PARENTI...
HousIN...

ENGLS .
EMERGE...

ASSET BUILDING 141 MENTAL HEALTH 26 SINGLE PARENT 8/ Two PARENTS 56

HEALTH EDUCATION...

{DUCATION

Hich ScHooL DipLomA 65 AAS/SOME (OLLEGE 35



SCHOOL READINESS

% OF CHILDREN MEETING OR EXCEEDING WIDELY HELD EXPECTAIONS

SOCIAL EMOTIONAL
PHYSICAL
DEVELOPMENT
91.1% LANGUAGE DEVELPMENT
(OGNITIVE
DEVLOPMENT
91.7% LITERACY DEVELOPMENT
s MATHEMATICS
HE «hg DEVELOPMENT
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CHILDREN AND FAMILIES
HEALTH AND DISABILITIES

99% of children have a medical home and 92% completed a
physical exam during the program year.

98.5% of children have a dental home and 92% of children
completed a dental exam during the program year.
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SERVICES RECEIVED

33 CHILDREN RECEIVED SERVICES IN
2021-2022.

14 CHILDREN ENTERED THE PROGRAM
RECEIVING SERVICES AND 19 STARTED

. TORECEIVE SERVICES DURING THE PTS
T PROGRAM YEAR.
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SUMMARY OF MONITORING

MONITORING OuTCOME

OFFICE OF HEAD START REVIFW RECAP PARTICIPATED IN A FOCUS AREA 1 REVIEW IN MAY 2021. THE RESULTS WERE
FULLY COMPLIANT WITH THE HEAD START PROGRAM PERFORMANCE STANDARDS.

MIDDLETOWN HEAD START - FuLLY COMPLIANT / NO VIOLATIONS
SCOTCHTOWN CENTER- FuLLY COMPLIANT / NO VIOLATIONS

NEW YORK STATE OCES LICENSING PORT JErvIS (ENTER - FuLLY COMPLIANT / No VIOLATIONS

MIDDLETOWN HEAD START - PRELIMINARY 4 START RATING 12/2021
SCOTCHTOWN (ENTER- PRELIMINARY 4 STAR RATING 10/2021

QuaLiTy STARS NY PORT JERVIS (ENTER - PRELIMINARY 4 STAR RATING 12/2021

"0* CONNOR DAVIES LLP ACCOUNTANTS COMPLETED AND INDEPENDENT AUDIT OF RECAP,
INC. IN ACCORDANCE WITH AUDITING STANDARDS GENERALLY ACCEPTED UNDER THE AI(PA
FOR THE AUDIT PERIOD ENDING FEBRUARY 28. 2022. THEY ISSUED A REPORT OF
FINANCIAL STATEMENTS THAT THERE WERE NO MATERIAL WEAKNESSES. SIGNIFICANT
DEFICIENCIES, OR NONCOMPLIANCE MATERIAL TO FINANCIAL STATEMENTS NOTED. THERE
WERE NO MATERIAL FINDINGS IN FINANCIAL STATEMENTS FOR THE YEAR ENDING
FEBRUARY 28. 2022. IN THERE WERE NO MATERIAL WEAKNESSES. SIGNIFICANT
DEFICIENCIES. OR REPORTABLE AUDIT FINDINGS AMONG FEDERAL AWARDS

2022 SuB PART F FINANCIAL AubIT




(OMMUNITY ASSESSMENT
(ORE COMMUNITY NEEDS

| HOUSING
2. EIMPLOYMENT
3. 00D AND NUTRITION

zﬁ@j\ 4. TRANSPORTATION
%\ (f 5. EDUCATION
6. MENTAL HEALTH
% 7. MEDICAL HEALTH
8. LEGAL
9. FINANCAL
gé@ 10. CHILD (ARE
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HILFiGe)

'I' H AN K T0 EVERYONE THAT MAKES OUR PROGRAM A SUCCESS! &
STAFF =

FAMILIES
VOLUNTEERS

POLICY COUNCIL
BOARD OF DIRECTORS
AND

(OMMUNITY PARTNERS



